Assessment Committee Meeting Minutes
Friday, November 5, 2021

I. Opening: The regular meeting of the Assessment Committee was called to order at 12:03 pm by Justin Tickhill.  The meeting was held online via Zoom. 

II. [bookmark: _Hlk87006555]Present: Dr. Gina Kamwithi, Justin Tickhill, Dr. Kelly Gray, Dr. Howard Walters, Christine Lynch, Christina Barker, Vickie Rose (clinicals), Barb Keener, Kimberly Lybarger, Alicia Camak, Amy Burns. 
Guests: 

III. Minutes 
Minutes from October 1st and October 15th – there was not enough time to review the minutes as the meeting was spent with guests to review the various Assessment Reports.  These minutes along with the meeting minutes from today will be reviewed at the next meeting, scheduled for November 19th. 

IV. Met with New Program Directors to discuss what a PAR, CWO and PFSS are and what we need from them for November – Introductions were given by committee members and they provided their college roles as well as their role on the Assessment committee.  Guests present were Dorie Ford, Program Director of Radiological Sciences; Andrea Johnston, Clinical Coordinator, Radiological Sciences; Steve Haynes, Assistant Dean of Liberal Arts; Thomas Shields, Program Coordinator for English; and David Koepke, Assistant Professor of Criminal Justice.

· Overview of PAR (Program Assessment Report), CWO (College Wide Outcomes) and PFSS (Professional Soft Skills): Justin shared a PowerPoint presentation with guests. A list of Soft Skills was provided on the PowerPoint presentation and was noted that it is also included on the Assessment Canvas Course 4010.  Gina stated that the analysis in the PAR report is very important and explained that the first 6 charts are college-wide outcomes and the bottom set of 6 charts are program outcomes.  There are 6 different CWOS and a set of rubrics for these. Justin and Gina will be doing recordings and these will be placed on the Assessment Canvas Course. There are also rubrics for PFSS and are in Canvas Comments. 

· PAR in depth – Guests were instructed to refer to their program’s report from last year.   Reports are located on Canvas Course 4010 and the website. Guests were asked to contact Justin or Gina if they do not have access to the Canvas Course. Program Director and other Program Faculty determine the program outcomes.  If the program has an Advisory Board or Accrediting Agency, they would validate the program.  Sometimes there is also a governing organization.  Those 3 outside entities are there to provide what program information is necessary for the students. Final review of the PAR is by the Dean and Assistant Dean.  They are looking for accreditation issues. Total number of outcomes needed: minimum of 4 and maximum of 12. 

· CWO in depth – Rubrics measure the CWOs so that they are balanced across the college.  Guests were instructed to refer to the videos on Canvas to learn more. At the Program Reviews, Justin shared a list of Common Questions that will be asked by Committee to the Program Director. These Common Questions are also listed on the Canvas Course.  The deadline for these reports is November 213, 2021. Radiology faculty member questioned what term she was to be analyzing CWO. Kelly confirmed it would be Summer 2020 (2nd year students), Fall 2020, Spring 2021 (1st year students).  Gina shared that data is provided back to 2015, but most analysis is for the most recent years. 

· PFSS in depth - How do you display these skills in your program? Assessment needs access to reports submitted to accreditation boards so this data can be shared with the Higher Learning Commission.  A committee member shared a tool she uses for evaluating soft skills. Site Supervisors do an evaluation of students that provides PFSS.  The Site Supervisor and the student sign off on the evaluation at mid-term and final, and the faculty member signs off on the evaluation in Canvas.  The student does a self-evaluation on their Directed Practicum. The questions are a little different, but the content is the same.  Same sign-offs are in place for this evaluation.  Comments need to be included with the students’ scores.  If there are no comments, follow-up will be done with the Supervisor.  Scores are between 1-5 or in between (example 3.5).  

· TASK is the combination of all three (PAR, CWO and PFSS).  Compilation document is submitted as a single submission via the Canvas Page: Assessment 4010.

· Overall Review – Several different CWO reports were shared and instructions were provided to guests on where to include comments – the text boxes alongside the charts is where the Program Director includes comments. Even if there is no analysis listed, it can be done.  When that is the case, the Program Director should follow-up with Adjuncts and others within the department. New Faculty need to know to deploy rubrics in their course. Technology can not be used as an excuse.  Gina’s phone number is available. Feel free to text her with questions.  

· Justin shared a RADS PAR and an English PAR.  A blank PAR will be shared on Assessment Canvas Course and the website.  The last column is the why and what of the program and may be an action plan and why benchmarks need to be changed. Do not include names of students or faculty in the document. This area of the report is why it worked or didn’t work. A Committee member’s PAR was shared.  One of the most important things in the document is the benchmark. One of the committee members mentioned that these accreditation comments are strong arguments as she is working on reaccreditation now. PARS should be a program centered document. Individual classes support the program.

· Q & A – Justin shared again where guests can find reports. They need to go to the Assessment Course 4010.  Previous reports can be downloaded for easy reference. If faculty have any problems, email Justin.  
· A committee member recommended contacting Mike Welker to get access to grades and specific assignments if someone has left their department as that data would be needed when doing the reports. 
· Justin shared that the Assessment Committee is here to support faculty and if they have any questions, call or email, and a Zoom meeting can be set up individually. YouTube videos, Rubrics and Matrix are also included on the Canvas course. 
[bookmark: _GoBack] 
· One of the guests had a question on how to evaluate outcomes as they have things in their program, no other program has. Kelly recommended that the guest refer to the report done by the previous director and continue with what was done before or something can be done differently.  It was also recommended that the guest do a one-on-one Zoom meeting with one of the Assessment Committee members and/or the Bioscience Director to review reports in greater detail.   

V. Revisit: What is our role in the 8-week course conversion plan? – no time in the meeting to discuss.

VI. Revisit: Assessing our Assessment. When was the last time we asked, “Is this working for you (those areas we serve)?” – no time in the meeting to discuss.

VII. Adjournment
Meeting adjourned at 1:38 pm. 

The next meeting will be Friday, November 19, 2021 12 noon – 1:30 pm. 

Respectfully submitted,
Amy E. Burns
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