[bookmark: _GoBack]Assessment Committee Meeting Minutes
Friday, May 6, 2022

I. Opening: The regular meeting of the Assessment Committee was called to order at 12:03 pm by Justin Tickhill.  The meeting was held online via Zoom. 

II. [bookmark: _Hlk87006555]Present: Dr. Gina Kamwithi, Justin Tickhill, Dr. Kelly Gray, Dr. Howard Walters, Christine Lynch, Christina Barker, Vickie Rose, Barb Keener, Kimberly Lybarger, Alicia Camak, Amy Burns. Guest in attendance was Melinda Roepke. 

III. Welcome our guest: Melinda Roepke for Review of TASK, Dean of Health Sciences, Director of Nursing.  Chair welcomed guest and explained the roles of the committee.  Chair reviewed the 3 different areas of the TASK: PARS – what is happening in particular program, CWO – college-wide skills in general and PFSS – list of important skills and abilities of student so they will be prepared in the workplace. 

PARS: 
Lead PARS Reviewer asked that Melinda lead the conversation as the PARS was a large and detailed document.  Melinda stated their seven outcomes are based on ACEN accreditation, and students must have these at the end of the program. They also have level one student outcomes and graduate student outcomes. Their PARS is based on end of program student outcomes and it is included in every course. ACEN wants to know how IRM is introduced, reinforced and mastered with the students.  The side notes in the document are related to what faculty need to change.  100% of students must have a satisfactory in clinical.  If they do not, the will not pass the course.  

Admin asked about RNUR 1010 Skills Test and how many times a student can take the test.  Melinda shared students have one time to re-test.  If student does not pass the second time testing, student is considered unsuccessful. Admin asked if it is tracked if a student needs to re-test. Melinda said that information is tracked.  Admin very much appreciated her PARS.  Melinda shared that second level mastery has to be 100%. Admin shared Assessment is looking for trends.  In 2013 they had college-wide philosophical conversations on what should be in the PARS.  It was decided that mastery of skills would be displayed on most of the PARS as this document could also be used for accreditation. Admin asked if there was a difference between this report and what is given to accreditors.  Melinda said she does not do a different report for ACEN.  They review PARS CWO, PFSS and also SPE (Systematical Plan Evaluation for Nursing) which is tied to nursing standard 6.  RNUR 1030 Pharm does the quantitative for CWO – She tracks who does not pass Dosage Calculation the first time, who passes the second time, and who does not pass the second time.  There are a lot of things to track in the nursing program.  

There are three cohorts within the RN program: traditional/started in first semester, withdrawals and returns (advanced standing) articulation cohort.  Data is pulled on those three separate cohorts.  Chair shared no other program has the progression of these skills and level of detail in their PARS as the nursing program does.  Melinda said this is what ACEN is looking for, and they must have every nursing course listed for ACEN which ties to Standard 6.  Chair talked about student enrollment and difference from first year to second year. PARS report includes all 3 cohorts.  For PARS report, numbers reflect retention.  Lead PARS Reviewer asked if OK with the form that is currently used. Melina is fine using the current form.

CWO: Chair asked about using same adjuncts for class.  Melinda said this pertains to the RNUR 2070 Transitions course.  She does the report for this class.  She talked to adjuncts on what they would like to do differently for next year.  They have missed 2 years of data due to the ability to getting it done.  They have had a lot of challenges getting the data for this course. It pertains to written information and information literacy.   This is not data and rubrics were not assigned.  They will be there going forward.  Information literacy is collected only in RNUR 2070. The other CWOs are shared in all of the other courses. 

Admin asked Melinda, for continuous quality improvement purposes in the assessment committee, if she had any ideas of what they could do better in communicating with new faculty on how to deploy rubrics, get those into classes, have them roll over and tie them into assignments.  For Melinda, it is the time that is needed to explain this process with adjuncts.  The tool she uses is showing the rubrics in Canvas.  There are 3 sections of a class and the rubric score and assignment are separate grades.  Admin stated these can be put together if preferred.  Admin asked if any training was needed for faculty.  Melinda said Health Sciences division is doing OK. She suggested a 5-minute reminder be given at fall convocation. Dean of Liberal Arts was very impressed with the data.  He suggested having someone from nursing department share about their reports at fall convocation.  Melinda said 3-4 years ago Carmen Morrison talked about her PARS and other reports and she found it very helpful and was able to talk with her about Nursing.  Melinda said Katie Danielson would be great at presenting this information at convocation.  

PFSS: Lead PFSS Reviewer said everything looked good on the report and no changes needed to be made.  She will be the Course Coordinator for RNUR 1010 beginning fall semester.  She said the main things will stay consistent in the course and they are looking at changing some things around which goes back to mastering skills.  Melinda was asked if there was anything the nursing program could do differently in PFSS.  Soft skills are tied to clinical evaluation tool and to handbook outcomes. Melinda shared her screen with the committee.  The student and faculty member initial and date the document and this becomes part of the student’s file.  Evaluations for PFSS are done at mid-term and finals.  If there is an issue that comes up in between, it is addressed.  Timeliness was listed at 98% as some of students were late to clinical. Conversation was had with the first level students. 

Chair was very pleased with the information shared in the reports and thanked Melinda for presenting. Melinda thanked the committee as well for their time. She was encouraged if she had any questions, to reach out to the committee. 

IV. Minutes 
April 1, 2022 Minutes were reviewed and accepted with minor changes noted.  
Motion to approve:  1st: Christine Lynch, 2nd: Vickie Rose
 
V. Other 
There was additional conversation among the committee members about the Nursing Program reports and how to better communicate with new faculty the process of deploying CWO rubrics into their courses. Chair suggested sending a quiz or set up a module in Canvas to make sure they know how to deploy the rubric. Admin stated the timing isn’t right as they are changing everything over to Curriculog.  

Syllabus
The Course Coordinator controls the Syllabus Addendum.  They cannot make changes to the master syllabus.  Admin suggested that every semester Course Coordinator should monitor CWO.  If they needed help, they can reach out to committee.  

Dean of Liberal Arts shared about his conversations with Dr. Toni Johnson and how they are starting to work on transferring gen. ed. classes. He explained a blueprinting option in Canvas, and they can blueprint rubrics to an assignment and the blueprint piece is automatically created into the shell.  They are in discussions on how to deploy.  He shared concerns of new adjuncts teaching gen. ed. courses for the first time, and that they need to have more guidance. Faculty should be looking at the blueprint standpoint and not the syllabus. They need assistance in understanding rubrics.  CAO stated all involved in a particular program need to have input on where CWO fits into their program.  

Dean of Liberal Arts mentioned they had a recent site visit by HLC and they were asked questions about their process.  It is expected that we know what is going on at the different sites.  Any faculty member could be asked by a team member.  We need to have general cultural knowledge. Chair shared about the training course he had at previous college. Our training here is more word of mouth.  Lead PARS Reviewer said she made a Zoom video for her adjuncts and provided instructions to new adjuncts on how to find and link college-wide outcomes and rubrics in Canvas.  She reminded her faculty that classes close in Canvas unless they change the date. She could share her videos in Assessment Canvas course as Chair gave her instructor rights to the course. She mentioned her videos are more program specific.  Admin stated that faculty are invited to Assessment Canvas Course one time per year in the fall.  Admin. receives faculty lists from all three divisions and sends out an email. 

Future Item for next academic year: 
Chair would like to pick up this conversation next year about making it easier for college faculty to learn more about Assessment.  He would like to identify new Program Directors and invite them to meetings next year and review the various reports and the process with them.  There will be further discussion at upcoming meetings. 

VI. Adjournment
Christine moved to adjourn the meeting; Vickie seconded. Meeting was adjourned at 1:17 pm. 

The first meeting of Assessment for the 2022-2023 academic year will be Friday, September 2, 2022. Invitations will be sent soon for next year’s meetings. Thanks to all members for their work on Assessment committee this academic year. 

Respectfully submitted by Amy E. Burns, Recorder
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