Assessment Committee Meeting Minutes
Friday, April 16, 2021

I. Opening: The regular meeting of the Assessment Committee was called to order at 12:07 pm on Friday by Justin Tickhill.  This meeting was held online via ZOOM. 

II. Present: Dr. Gina Kamwithi, Justin Tickhill, Dr. Kelly Gray, Christine Lynch, Christina Barker, Deb Hysell, Barb Keener, Kimberly Lybarger, Paula Waldruff, Alicia Camak. 

III. Minutes
Minutes from April 2nd were reviewed and accepted. Motion to approve: 1st: Justin Tickhill  2nd: Gina Kamwithi.  

IV. Discussed changes to Curriculog system and conducted training 
Gina shared her screen and stated the purpose of purchasing Curriculog is everything was previously being done by hand. She explained the terminology.  Curriculog is the name of the system from the company Digital Architecture.  The backside of Curriculog is called Accalog which is the college catalog.  Any changes to Acculog show up quickly. These changes made in Acculog are done by a series of proposals through Curriculog.  Curriculum changes are made by a change, deactivation or something new.  Gina shared a sample with the committee of making a change to an accounting course. When someone wants to make a change to curriculum, there are no more emails sent back and forth, everything goes through Curriculog. Legends are important.  

There was discussion about the system. Outcomes need to be more consistent. Gina stated there is a background communication system change in both programs and there are 3-4 different ways to approach if changes need to be made.  She will be sorting this out over the summer. 

One of the committee members recommended sharing a glossary of definitions in Canvas courses.  She has been with NCSC for 16 years and the curriculum process is intimidating and takes a lot of planning and thinking. She also suggested to put together a short list of the process and have video training.  The process has changed so much in the past few years and there have been a lot of new full-time faculty hired and many new administrators.  She will be designing a couple of courses this summer and a checklist would be super helpful.  Gina stated that over the summer, she will work out the issues on the system completely and it will not be changing for a few years.  She plans to work with Toni Johnson, new Dean of Academic Services to have more time allotted in division meetings to address these sort of issues. The processes of how things are done needs to be happening more in these meetings. Toni has a good plan on how to make that happen.  





There was discussion about the course coordinator and how that role needs to be better defined. New faculty need a better understanding of the different roles.  Gina stated the biggest goals in Assessment Committee are program outcomes, student learning outcomes and college-wide outcomes. There needs to be more consistencies among the different divisions.  She is hopeful it will be more standardized and Toni will help with the communication.

The suggestion was made for future to have faculty come to an assessment meeting and show them how to make changes on the Curriculog system.  Gina shared that when fall semester starts, everyone will be on the same page and will have the new system deployed by convocation.  The originator who is wanting to make a change through Curriculog is in the NCSC system.  As soon as he/she submits a curriculum change through Curriculog, the Dean’s/Assistant Deans are notified.  

[bookmark: _GoBack]April 30th is the deadline for the current list of Course Coordinators to be uploaded to the K drive. Liberal Arts is having more negotiations about their list as there not many full-time faculty.  If a curriculum worksheet needs changed, it goes through curriculum committee.  The Assistant Dean and Dean review syllabus change before it would go to Curriculum Committee. Gina referenced page 17-19 of the Curriculum Handbook.  It clearly states that if outcome change and assessment change are requested to syllabi, these changes do need to go through the Curriculum Committee. 

V. Discuss dates for next year
Justin shared that the Assessment email group list needs to be cleaned up before the committee meets again in the fall.  He and Gina will get that sorted out.  The Dean of Liberal Arts will be sharing her recommendation for new member/s to serve on Assessment for fall 2021.  

VI. Adjournment
Justin moved to adjourn at 12:55 pm. Meeting adjourned.  

The next meeting will be Friday, September 3, 2021 12 noon – 1:30 pm. Have a great summer!

Respectfully submitted,
Amy E. Burns
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