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Academic Affairs 
Accomplishments toward Strategic Projects 

 

Strategic Priority1: Lead the review and implementation of multiple measures assessment 

 

 Meetings are taking place with faculty to review cutting scores 

 

Strategic Priority2: Review the pros and cons of 8 week courses as it relates to NCSC students 

with the various constituent groups 

 

 Provided the president and academic deans with research on the pros and cons of 8-week 

courses from colleges across the country. 

 

Business, Industry, and Technology  

Good News 

 On November 13, Zoi Romanchuck spoke to a group of students about Women in 

Manufacturing.  The event was well attended and informative.   

 

 
 

 The BIT division had a Preview Night on Thursday, November 14.  Special thanks to all the 

BIT members who helped out, including Carmen Morrison, Lynn Damberger, Jonathan 

DeWitt, Ross Justice, Mohamed Ghonimy, Mike Beebe, Toni Johnson, and Greg 

Timberlake.  In addition, thank you to all the staff from main campus who presented to the 

students and their families and answered their questions.  During the evening, Greg 

Timberlake was interviewed by WMFD, check out the interview at 

https://www.wmfd.com/news/single.asp?story=80340. 
 

 Students taking courses in the IST lab can sit for an industry credential free of charge!  NC 

State is now a pilot school for the Smart Automation Certification Alliance (SACA) program.  

Through this initiative, students who pass a written test and skills standard could receive a 

certification through SACA in one of many content areas. 

https://www.wmfd.com/news/single.asp?story=80340
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Accomplishments toward Strategic Projects 

Develop and implement new programs and certificates: BASMET, Business Analytics, 8-Week 

courses, competency-based education. 

 

 Jen Adkins recently developed a new taxation course centered on current taxation practices 

and based on Advisory Committee recommendations. 

 

 Brian Baldridge and Jesse Payne are modifying curriculum in the Networking program to 

incorporate recent changes to Cisco’s certification requirements. 

 

 Lynn Damberger is revising VCMT curriculum based on Advisory Board recommendations 

to increase student knowledge of basic marketing and further development of creative writing 

skills. 

 

Make project-based learning the signature brand of the division 

 

 The senior students in the College Now Engineering program, under the direction of Mike 

Beebe, are heading out into the community to solicit donations for their solar car project.  

The students developed a brochure to help market the project. The College Foundation has 

agreed to help the student collect and distribute the donations received. 

 

Workforce & Non-Credit  

Accomplishments toward Strategic Projects 
 

1. Strategic Priority: Expand apprentices in both number and occupation (manufacturing, IT, business, 

plastics)  

 
 Nothing to Report 

 

Health Sciences 

Good News 

 A successful preview night was held November 7th with 28 students and their families 

touring the Health Sciences building to learn more about the programs available. 

 Congratulations to OTA Program Director John Stewart on his recent marriage 
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Accomplishments toward Strategic Projects 

Strategic Priority: Human resources development of faculty and program directors  

 

 Nothing to report 

Liberal Arts  

Good News 

 At the November 15 Honors College colloquium, Dan Dickman, Richland County Job & 

Family Services, presented What Does It Mean To Be A Good Person In Today’s Society? 

 

 The Honors College Poster Exhibition and Reception will be held 8:00am – 6:00pm Tuesday, 

November 26, 2019, Conard Commons, Fallerius lower floor. 

 

 James Predovich made two  FYEX presentations at the Ohio Association for Developmental 

Education at Wayne College, November 8: “Gradus ad Parnassum: Fostering Student 

Success, Improving Retention, and Building Self-Efficacy" and "Moving Beyond the 

SMART Paradigm, Recalibrating the Application, and Dispelling Common Myths." 

 

 James Predovich (MUSC 1010 instructor) is serving as the Acting Principal Harpist for the 

Mansfield Symphony Orchestra for the 2019-2020 season. Additionally, James performed 

the Debussy Danses sacrée et profane as a soloist with the Columbus State Community 

College band November 5.  

 

 Spots remain on the Irish Heritage Travel Abroad Tour for interested students, faculty, and 

staff. The EF Study tour will visit five cities in Ireland May 2020. Contact Molly McCue or 

Janny Nauman for more information. 

Accomplishments toward Strategic Projects 

Strategic Priority 1: Develop a comprehensive strategic plan to improve transfer outcomes: 

 

 Divisions are exploring agreements with Mount Vernon Nazarene (business), University of 

Toledo (engineering), Bowling Green (engineering technology and integrated engineering), 

Akron Univ. (engineering), Ashland University (psychology and English), and Franklin 

University (psychology). 

 

 Priorities for cross-divisional visits to potential partner transfers and a charter for the 

Transfer Council were developed and discussed at the Transfer Council meeting November 

13.  
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 Brian Wirick attended the November 14 ODHE Advisory Council meeting. 

 

Strategic Priority 2: Increase completion of gateway college level English and math in their first 

year to 50% by 2020 as part of the Strong Start to Finish (SSTF) state grant 

 

 The growth mindset learning committee met Nov. 13. Meetings of trauma-informed 

education, mindfulness, and connecting with students learning communities will be held 

November 18 and 20. Groups will present their results to the entire Strong-Start-to-Finish 

team (faculty, tutors, and advisors) at our own Strong-Start-to-Finish Equity Summit, January 

30. 

 

 Arrangements have been made for SOVA Solutions to conduct a climate scan on Strong-

Start-to-Finish awareness and progress among English and mathematics faculty, tutors, 

advisors, and the Success Committee on January 21, 2020. 

 

Strategic Project: Promote and arrange for implementation of OER materials in general 

education courses: 

 

 Faculty implementing OER will meet November 22 to discuss progress and problems. 

 

Academic Support Services  

Accomplishments toward Strategic Projects 

Strategic Priority: Fulfill all HLC requirements: Interim report (co-curricular assessment, low-

enrollment program review); Assurance Argument  

 Interim Report is finished, pending the inclusion of the TASK reports from faculty.  

 

 All the fee requests have been sent to the state! 

 

Strategic Project: Comprehensive compliance tracking system regarding college/program 

obligations for external reporting and accreditations, and constituents complaint system for 

internal reporting 

 

 We will be adding faculty items that need to be submitted for HLC/ODHE to the college’s 

compliance calendar. This will include at least the following items: Lab fee updates, TASK 

reports, CWO rubric deployment, program accreditation deadlines, etc… If any faculty know 

of other items that should be on a “reminder” calendar, please feel free to contact me. I will 

be sending out the calendar at the beginning of Spring semester and updating everyone once 

per month.  
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Strategic Project: Deployment of the curriculum and catalog management system (Acalog and 

Curriculog) 

 

 Lori Zeigler is now coordinating all submissions of curriculum through our curriculum 

system. At the same time she is juggling the old system and changing materials on both 

system. Thank you thank you Lori for your amazing balancing act with this changing system.  

 

TRIO, Solutions, and Tutoring Support Services  

Good News 

 On Friday November 15th a number of students from SAP, PTK, and TRIO attended the 

Propel Ohio meeting with Chancellor Gardner and Senator Sherrod Brown. Topics included: 

Social justice, civic engagement and leadership. 

 

 From Saturday November 9 to Wednesday November 13th Amanda Windom and Barb 

Keener attended the EOA conference in Omaha Nebraska. Coincidently the conference 

focused on Equity and Inclusion, and the National team leading the presentations showed the 

Denmark video we showed during the staff in-service AND, did an activity almost identical 

to what we did.  What is a bit unusual about that is that the DEI team came up with the 

poster activity completely as a brainstorm.  

 

 Barb Keener is working tirelessly to submit the Annual Performance Report for TRIO. This 

report requires detailed case notes for all of the students on our roll books as TRIO members. 

Additionally, the grant team has decided to write for the TRIO stem grant as well as 

traditional SSS grant. This means areas in Health Sciences, and IT may receive some funding 

for student support.  

 

 The TRIO department met with Tessa Bianchi for several hours of  professional development 

involving such topics as burnout in the student support profession, as well as self-care 

guidelines and professional boundaries.  

 

Accomplishments toward Strategic Projects 

Strategic Project- Tutoring Collaboration  

 

 The tutoring area has spent the last few weeks contacting each of the Choose Ohio First 

students. This is an intervention to help ensure that students who are struggling can stay on 

track for success.  
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 The tutoring leadership team conducted their once per semester brainstorming meeting to 

discuss team dynamics, tutoring processes, updates to policies and any areas of issues and 

concerns.  

 

Outreach Downtown (Mansfield Sr. H.S.)  

Accomplishments toward Strategic Projects 

Strategic Priority 1: Enhancing enrollment and persistence of Graduate Pathway to Success 

program at Mansfield Senior High. 

 

Strategic Priority 2: Enhancing the culture of diversity, equity, and inclusion across the college. 

 

 Nothing to report 

 

Crawford Success Center  

Good News 

 Tree of Giving:  The CSC is collecting winter items through the first week of December. 

These items will be donated to a local agency (BORN) who will distribute the items to 

individuals in need.  

 

 There are 164 active connections on Crawford Success Center LinkedIn social media page. 

 

 Presented to the Pioneer staff on the topic of GRIT and strategies to build stamina with 

students.   

Accomplishments toward Strategic Projects 

Strategic Priority: Grow the practical nursing program by implementing a night cohort, and all 

courses delivered at CSC 

 Lisa Vousden has put together PN informational folders and has dropped them off at area 

care facilities.  

 

Strategic Project: Work with local high schools to increase CCP enrollment and/or students 

attending CSC 
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 Joel Liles participated in the annual FAFSA Workshop sponsored by the Crawford County 

Connection  

 

 Presented to Seniors at Bucyrus High School using NCSC Career Toolkit   

 

 Presented at Crestline High School Seniors on Scholarships and Preview Nights  

 

 Follow up phone calls, email and text continue with applicants including spring 2020 (59), 

summer 2020 (2) and fall 2020 (33).  We are also making special efforts to contact current, 

former and new students/applicants for the Practical Nursing program. 

 

e-Learning & Innovation  

Accomplishments toward Strategic Projects 

Strategic Priority: Coordinate the professional development of faculty in utilizing OER, 

QM/Canvas/online education, and utilization of the Next Gen Classroom 

 Sent 2 Minute Pedagogy tips out to faculty via email, Canvas & remind –  

 Student Peer Review  

 Spring 2019 NCSC Faculty Teaching Innovation Showcase  

 

 Sent CanvasCasts out to faculty –  

 Restoring Unenrolled Students Work / Grades/ Activity 

 NCSC Faculty Canvas Thumbs Up Award Winners’ NCSC Student Recognized Best 

Practices   

 

 Quality Matters Fall ’19 Distance Course development cycle 

 Team conducted QM Rubric reviews of Weeks 1-4 prototypes and course design for 2 of 

the 3 developers for term 

 

 Team conducted live reviews of Rubric review with developers to compile list of items 

and brainstorm for revision/ further development to make the designs meet or exceed the 

QM rubric standard 

 

 Newest Review Team member – Jason tucker – HS Division rep - completed in October 

the Applying the Quality Matters Rubric workshop 

 

Strategic Project: Establish and implement the Next Gen Classroom (high tech; 

collaborative/open/flexible environment) 
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 Initial Testing and setup of Kaptivo Whiteboard capture units (replacement for discontinued 

SMART Kapp boards) initial results: 

 Work very well with accurate board capture  

 Auto generating an archive stream of artifacts each time content is erased.  

 A live online stream can be shared both to in person students in the room as well as to 

remote participants, with what is on the board currently and erased previous content in the 

session.  

 Whiteboard live Stream can be shared via a Zoom meeting or directly via a Kaptivo live 

link.  

 Canvas integration works well to export a compiled PDF at the conclusion of a Kaptivo 

session directly to a specified Canvas course and module.   

 

 CTE steering committee meeting was held 11/15 – Group reviewed what has been done to 

date for each of the identified HIGH Impact/HIGH Urgency Projects and brainstormed 

additional ways to pursue each project. Compilation of this is to be provided in next update. 

 

Student Services &  

Institutional Effectiveness 
 

Admissions & Enrollment Management 
Good News 

 Current applications for spring semester look to be in line with where we were last year at 

this time.  Registration numbers are also in line with last year as we have had several New 

Student Orientations.  CCP has also held several Orientations adding to that number.  We 

should begin to see a surge as high school based CCP classes begin to register. 

 

 Cassie Sager, our new recruiter has been doing Preview Nights, college fairs, high school 

visits and career center lab visits gaining experience with the help of April Gregory. 
 

Accomplishment toward goal. 

Strategic Priority: Increase the number of valid post high school applications. 

 

Strategic Project: Develop strategies to increase enrollment and work with marketing and 

recruiters to have a 12-month plan for enrollment (CCP, preview nights, information session 

high school visits) 

 

 Preview Night for the Health Sciences and Liberal Arts was on November 7th. 

o 30 students attended the Heath Science and the show rate was 90% 
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o Liberal Arts had 5 students with a show rate of 100%.  This was the first time Liberal 

Arts was separated from Health Science and had their session in Fallerius. 

 

 Preview Night for BIT Division was held on November 14th and they had a total of 8 

students.  WMFD TV Mansfield showed up and did a nice interview with Dr. Timberlake. 

 

 Crawford Success Center will host its Preview Night Thursday November 21st in Bucyrus.  

Currently there are 15 students registered for the event. 

 

 Recruiters have been reviewing application numbers from the past 3 years and are looking at 

goals for the fall 2020 class. 

 

 We have reached out to guidance counselors whose Superintendents indicated they would 

like someone to speak with their uncommitted/undecided students.  The recruiters will work 

with Career Services to work with these schools. 

 

 Increasing communication to applicants to include information about scholarships and filing 

the FAFSA. 

 

 Met with Amanda Sheets from the Crawford Success Center and Cassie Sager (new 

recruiter) on ways to help recruit in Crawford County. 

 

 We have begun awarding Reconnect Scholarships to fall 2020 applicants. 

 

 Currently we have 56 TFS application for fall 2020.  Last year at this time we had 61 

 

 We have sent out 7 TFS offers and received 2 acceptances. 

 

 April will also be meeting with Adult Diploma classes at Mansfield Sr. and Madison. 

 

 Continue working with the BIT Division on how to better market the BASMET degree by 

showing various pathways to completion of the degree and the considerable cost saving 

 

 Starting in College Now then enroll into BASMET. 

 CCP course work, qualify for Tuition Freedom Scholarship/ Choose Ohio First, and enroll 

into BASMET 

 Start out directly into BASMET using Choose Ohio First funding 

 Transfer into BASMET from another college or university 

 This information will be provided to student at the November 21 Preview Night 

 

Student Success Center and Retention Services   
Good News 

 Lindsay Adams has accepted the position of full-time Academic Advisor with the 

department. She will be assigned to the Liberal Arts division. Lindsay was previously our 

part-time Advisor and began her new role on November 11.  
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Accomplishments toward Strategic Projects 

Strategic Priority #1: Develop a targeted strategy and tiered outreach approach to proactively 

intervene with students utilizing Aviso Engage 

 Midterm Alert configured and enabled. Alerts were sent to over 500 unique students. The 

message that was crafted and sent to students incorporated growth mindset principles. 

 

 Met with Aviso team to walk through details of the new customization project that includes 

CSI integration and Early Alert enhancements 

 

 Alert process and strategies were discussed during visit by Shara Davis (ATD coach). Shara 

shared best practices from the field which include attendance alerts through integration with 

Canvas. Shara shared that institutions have seen gains in persistence as a result.  

 

 Develop Rollout and Communication Plan for students—target date of Summer/Fall 2020 

 

 Revise Faculty/Staff-Initiated Early Alert process and procedures 

 

 Create training materials for advisors and faculty on Early Alert process and procedures 

 

 Develop Automated Alert Calendar/Timeline 

 

 Research and identify effective and tailored strategies/messaging based on the predictive 

analytics and “risk levels” identified within the system 

 

Strategic Priority #2: Increase access to services that focus on integration of holistic support to 

students (basic needs, mental health/well-being, etc.) through leveraging local and state 

resources 

 

 Adjustment needed to be made regarding when the Catholic Charities representative is on 

campus. A new schedule for the semester will be finalized and sent out soon. 

 

 Exploring establishing NAMI on Campus and Active Minds (peer groups) 

 

 Building out Resource functionality within Aviso Engage to include links to community 

resources 

 

Additional Projects: 

 Career Week held the week of November 4 – 7. This will be an annual event. 

 

 Veteran’s Day Event held on November 12. Nice turnout by students and staff. 
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 Veteran’s Resource Guide— Draft copy developed. Exploring planning campus events. 

 

 Finish for Your Future/Adult Learner— Working with marketing and DRM to build a page 

focused on the adult student. Also planning an adult student focus group and establishing an 

Adult Student Advisory Council. Working with Dr. Walters on training for staff. 

 

 Department Professional Development Fridays for fall term—Final one held on November 8  

(time was dedicated to working with Shara Davis, ATD coach) 

 

 Sensory Room—Meeting with OCALI held on November 14. OCALI has items that can be 

loaned so that we can test them out before purchasing items. Discussed surveying students, 

faculty and staff to gain input and gather additional data. Doug Heestand is coordinating this 

effort. 

 

 NEW START initiative— Communicating with 18 students who stopped out from the 

college and last date of attendance was during the 2016-2017 Academic Year. Eric Grove is 

taking the lead with this effort. 

 

 Reconnect— 44 new names identified and have been contacted (personal phone calls) for 

spring 2020. Email campaign being created to contact students who were previously 

contacted during initial launch. 

 

 New Student Orientation/Spring 2020: 

 

THUR/NOV 7 9 AM --12 PM  &  1 PM -- 4 PM (25 attended) 

SAT/NOV 9 9 AM -- 12 PM (15 attended) 

WED/NOV 13 9 AM --12 PM & 1 PM -- 4 PM (9 attended) 

TUE/NOV 19 9 AM --12 PM & 1 PM -- 4 PM 

FRI/DEC 6 1 PM -- 4 PM 

THUR/DEC 12 9 AM -- 12 PM 

TUE/DEC 17 9 AM --12 PM & 1 PM -- 4 PM 

WED/JAN 8 9 AM --12 PM  &  1 PM -- 4 PM 

 

College Credit Plus (CCP) 
Good News 

 3 CCP orientation sessions in the last week, registering 25 new students. 

 

 This week we’ve had CCP evening information meetings for families at Ontario, Colonel 

Crawford and Loudonville 
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 Attended the OADEP (Ohio Assoc. of Dual Enrollment Partnerships) conference 11/14-15  

 

 Registration Update: 289 students / 2900 credit hours enrolled for Spring (+37 students 

added this week / +140 hours added this week) 

 

Accomplishments toward Strategic Projects 

Strategic Priority 1: Increase number of CCP partnerships and CCP enrollment to support our 

continued strengthening of CCP Pathways with our partner school districts, and pathways for 

students after they attend NCSC. 

 

 Starting to schedule CCP application and testing days for high schools 

 

 Met with new faculty from Mt. Vernon HS  

 

 Meet with new faculty from Wayne County Schools Career Center for course preparation for 

Spring  

 

 Working on the follow up with superintendents with the concept of a high school hosting 

CCP courses for students attending from multiple high schools; to help resolve isolation of 

courses where a school district does not have credentialed faculty 

 

Strategic Priority2: Develop an online onboarding/welcome for CCP students taking courses at 

high school (HSB/CT/CBO)  

 

 We have revised content for our orientations, incorporating growth mindset cues, 

mindfulness awareness, and additional time devoted to accessing the student-centered 

technology we provide for our students. These efforts will help students be resilient in the 

face of challenges.   

 

Strategic Project: Develop focused career-day events on campus for high schools  

 

 The pilot of this event focused on inviting 10th grades students from 4 high schools (Ashland, 

Galion, Norwayne and Plymouth), to experience being a college student for a day at NCSC, 

including taking part in major-specific labs with fellow high school students, NCSC faculty 

and students. This event was postponed due to the inability of the schools to bus the students 

due to low RSVPs. The planning committee will meet with the invited schools to discuss 

how we can help meet the needs of the interested students through a follow up event. 

 

Strategic Project: Refine online applicant and enrollment tracking portal (SharePoint, Google or 

other)  

 

 CCP is working with IT to review this and other ways we may be able to best address the 

needs of our partner schools.  

 SharePoint is an integral tool for CCP with our partner K-12 districts, for the purpose of 

CCP student applicant and enrollment tracking, as well as grade notifications.  
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Registrar (Student Records Office) 
Good News 

 The last day to withdraw from most fall classes was on November 4th which not surprisingly 

was the day the records office processed the most withdrawals of the term.  On that day, SRO 

processed 108 section drops for 56 students.  For the entire term, 213 students withdrew from 

one or more classes.  Total section drops for the term was 470.   

 

Accomplishments toward Strategic Projects 

Strategic Priority1: CCP Billing Submission 

 

 SRO successfully submitted a seventh follow-up fall 2019 CCP billing submission to the 

state.  We are down to only three more students with missing SSID numbers.  Once those are 

obtained, we will submit those students as well.  We have also been responding to any CCP 

billing/registration issues through the ODEX system.  Issues have been fairly minor and there 

have not been a large number being reported. 
 

 

Strategic Priority2: Develop fully online asynchronous programs in collaboration with 

academic and student services to better serve students anywhere 

 

 Psychology is now being offered as a fully online program.  Brad updated the webpage for 

online students to include information on this program.   
 

 At this point we have 11 new fully online students enrolled in spring semester courses. 

 
 In the last two weeks, 93 transcript requests were processed through Parchment.  Since this 

system went live in April, there have been 1,855 transcripts successfully sent out through this 

vender.  We have encountered very few issues with using this service and student requests 

are being fulfilled in a timely manner. 

 

Business Services 
 

Accounting Services/ Controller’s Office 
 

Accomplishments toward Strategic Projects 

 
Strategic Priority: Developing mini-terms processes while working with the financial aid office 
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Strategic Project: Implement Project Accounting in Colleague to see if this is something that will 

benefit the College. 

 

 Projects accounting has been installed in the Colleague test environment.  We will need to do 

setup and testing, with possible training from Ellucian, before it can be rolled out for use. 

 

 

Financial Aid Office 
Good News: 

 Caroline spoke to a class of first generation students at Ashland High School.  She led a 

discussion about paying for college and about strategies for avoiding excessive loan debt. 

 

 Jim conducted a “financial aid night” at Colonel Crawford High School. 

 

 

Accomplishments toward Strategic Projects 
 

Strategic Priority1: Improve customer service (simple and effective communication with students 

in coordination with Student Services) 

 

Strategic Priority2: Establish FAFSA completion as a twinned process with applying for 

admission, and increase number of students completing FAFSA 

 

 Amanda identified 199 people who were in a FA2020 “APP” status and sent them a post card 

encouraging them to apply for aid. 

 

 We texted everyone scheduled to attend one of the current “preview nights” and provided 

them information about applying for aid. 

 

 We texted all 49 SP2020 applicants who are in a “to be verified” status to reiterate what is 

needed to complete their aid file.  

 

 

Child Development Center 

Good News 

 Head Start Regional Office site visit 12/2 & 12/3/2019 – this visit is a support visit in 

preparation for Early Head Start monitoring review 

 

 Preparing for Early Head Start Monitoring Review, 12/16 – 20/2019 

 

 FY19-20 Enrollment  

Current enrollment (October data) 
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 55 children enrolled in child care, 11% of the enrolled children are on an IFSP/IEP 

(disabilities) 

 40 children enrolled in Early Head Start, 20% of the enrolled children are on an IFSP 

(disabilities) 

 12 children enrolled in ODE Early Learning Preschool 

 

Providing care and education for (includes center-based & home-based) 

 25% NC State current and/or prior students 

 6% OSU-M current and/or prior students 

 69% Community  

 

Enrollment Opportunities 

 Accepting applications for preschool aged children (3 – 5 years) 

 Will accept applications prenatal – 5 years (will be placed on a wait list) 

 

Accomplishments toward Strategic Projects 

Strategic Priority: Maintain enrollment in child care, Early Head Start, ODE preschool. 

Determine/track/analyze enrollment numbers for each funding source. 

 

 Drafted a Wait List Process for a better understanding of “Wait List to Enrollment” process 

 

Strategic Project: Participate and maintain a quality rating through Ohio’s Tiered Quality 

Rating and Improvement System, Step Up To Quality  

 

 Strengthen our department emergency preparedness procedures; developed a disaster plan, 

purchased infant/toddler evacuation cribs and developed stronger communication systems. 

 

Facilities Management 
 

Accomplishments toward Strategic Projects 

Strategic Priority1: Continue wayfinding signage throughout campus (internal, and external 

with Shared Services) 

 

 Many of the wayfinding signage have been located in Fallerius both upper and lower levels. 

 

Strategic Priority2: Optimize space utilization (by improving scheduling and closing/renting 

unused space) and enhance energy conservation 

  

 An architect has been invited to review space utilization at Kehoe. 
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President’s Office 
 

Good News 

 REQUEST FOR RSVP to the: 2019 Employee Appreciation/Holiday Gala being held on 

Thursday, December 5th from 3:00pm to 5:00pm in the Kehoe Center Lower Level.  

ALL EMPLOYEES are invited and encouraged to attend. ALL EMPLOYEES may also 

bring a guest at no additional cost. Faculty, Staff, and Retirees have already begun to confirm 

their attendance. The setting will be informal from 3:00pm to about 4:30pm. At around 

4:30pm we will recognize and celebrate our fellow employees for their service to the College 

by presenting the 2019 Longevity Awards. All Divisions and Departments will be asked to 

close all offices to the fullest extent possible during this time to allow for maximum 

employee participation. Please confirm your attendance with Steve and let him know if you 

will be bringing a guest. 

 

 On November 6th, President Diab served on a statewide panel of 8 community college 

presidents and 8 university presidents to discuss the future of performance based funding for 

higher education institutions across the state of Ohio. 

 

 On November 11th, President Diab conducted the Staff In-Service Day. The activities of the 

day included a presentation by Superintendent of Mansfield City Schools, Mr. Stan Jefferson; 

a presentation by Dr. Howard Walters on Supporting NC State’s Adult Students; an activity 

by the College Diversity, Equity, and Inclusion Committee; a presentation by Mr. Dwayne 

Castle on the Relationally Driven Approach to Customer Service; and hands-on training from 

Dr. David Evans and the Ohio Health Team on “Stop the Bleed.” 

 

Foundation & Government Relations 

Good News 

 A new gift has been committed by the Shelby Foundation to fund certificate programs for 

students that live in Shelby. The gift will provide up to ten $1000 gifts, with one per student, 

while they last. 

 

 NCSC Foundation has made a gift to support the engineering programs plan to design and 

compete in a solar car contest in 2020.  

 

 In 2020 students have the opportunity to participate in an experiential learning trip to Ireland, 

led by Deb Hysell, Janny Nauman, and Molly McCue. The NCSC foundation will be making 

a scholarship gift to offset costs for students attending. 
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 NCSC Foundation invites all faculty and staff to join and participate in Richland Gives on 

December 3, 2019. The Foundation has a strong partnership with the Renaissance Theatre. 

All donors that are giving to this initiative will be entered to win 2 tickets to the Broadway 

and Black Box Series at the Ren for the 2019/2020 season. 

 

Accomplishments toward Strategic Projects 

Strategic Priority: Secure donors to fund IT needs for smart classrooms and computers  

 

 A grant was awarded by the Crawford Foundation and ArcelorMittal for Next Gen 

classrooms. Equipment has been ordered and once the classrooms are upgraded a ribbon 

cutting will be held. 

 

 A new grant request has been submitted to replace aging computers.  

 

Strategic Project: Secure funding for Tuition Freedom Scholarship program 

 

 NCSC Foundation has secured a total of 128,755.66 for TFS so far in FY20. 

 

 The 2019 Richland Gives gifts will be used for scholarships. 

 

Human Resources 
 

Good News 

 New hires 

o Lindsay Adams – full-time Academic Advisor 

o Jessica Meek – Teacher Assistant Sub 

 

 2019/2020Holiday Schedule 

Thursday Friday Saturday Sunday Monday Tuesday Wednesday 

12/19 12/20 12/21 12/22 12/23 12/24 12/25 

Vacation, 
Personal 

or Unpaid 

Vacation, 
Personal 

or Unpaid 

  College Paid Paid 
Holiday 

Paid Holiday 

               

Thursday Friday Saturday Sunday Monday Tuesday Wednesday 

12/26 12/27 12/28 12/29 12/30 12/31 1/1 

Vacation, 
Personal 

or Unpaid 

Vacation, 
Personal 

or Unpaid 

  College Paid Paid 

Holiday 

Paid Holiday 
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Accomplishments toward Strategic Projects 

Strategic Priority1: Increase diversity of faculty and staff 

 

Strategic Priority2: Create consistent back-up/separation of payroll preparation and processing 

responsibilities:   

 
 HR Director, Payroll/HR Specialist, Accounting Manager and VP of Business Services reviewing 

payroll/payable processes with regard to restructuring payroll preparation/processing responsibilities 

internally by creating a separation of duties between all payroll preparation including new hire set-up, 

sub pays, special pays, time-sheet processing, etc., and processing payroll 

 

 Part-time cashier hired in accounting office to free up other accounting staff to run payroll process 

component   

 

 HR Director received training as back-up to payroll 

 

 Accounting Manager ia getting training in payroll processing functions  

  

 HR and Accounting reviewing payroll process to determine where separation of duties is necessary 

and reviewing payroll payables process with IS Assistant Director assistance to review 

payroll/payable efficiencies 
  

Information Systems & Technology Services 
 

Good News 

 Fiber Installation from Byron Kee to CDC: The single mode 10GB backbone network 

connection is in the process of being extended to the CDC. The increased bandwidth will 

allow all the new technologies being used at the Child Development Center (CDC) to operate 

more efficiently.  

 

 HVAC for Health Science Network Closet: The IT department is working with the 

architect to determine the best location for the AC unit in the network closet to give 

maximum airflow on the network switches installed in the rack. The unit to be installed will 

be a split unit with the condensing unit located on the roof. 

 

 Next Gen Classroom Upgrade: The vendor who will be upgrading three classrooms to a 

Next Gen learning space have stated that parts have been ordered for this project. When the 

parts arrive the vendor will schedule installation dates with the IT department.  

 

Accomplishments toward Strategic Projects 

Strategic Priority: Create and implement a computer refresh policy for students and employees, 

including virtual desktop infrastructure (thin client) to reduce cost of replacement and 

maintenance, or partnership with companies providing laptops/iPads 
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 As a cost saving measure for the College, the IT department will be replacing the hard drives 

in the laptops assigned to Student Success and Retention which will be used for orientation 

sessions for new students. 

 

Strategic Project: Emergency power and air conditioning for main data facility at Kehoe  

 

 The IT department is working with the architect to agree upon placement location of a 

transformer that will be used to provide power to the UPS unit. The UPS unit will supply 

power to the main data facility and network closets until the emergency power generator 

comes on line during a power outage. 

 

Marketing & Public Relations 

Accomplishments toward Strategic Projects 

 

Strategic Priority: Rework all student services content provided to prospects and students to 

make it more customer-focused including web content and print materials 

 Foundation website map is completed. 

 

 The work that Monica D. is doing to develop the adult student landing page is progressing. 

 

 Provided some updates to Online mini-site for new Online Psychology program approval. 

o Also updating collateral material 

  

Strategic Project: Work with all departments requiring marketing support 

 

 Numerous projects for BASMET, including a pathways sheet and a cross comparison sheet 

to Ohio State Mansfield’s new BSET program which will kickoff in fall 2020. 

 

 Beginning new projects with Amanda and her team from Crawford. 

 
Website: 

No replacement has been found for Melaina. 

 

Web traffic is fairly consistent. 50,000 sessions is good as we approach end of term. Number of people 
visiting “future students” pages caught our eye. 
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Campus Emergency Response Team (CERT) 
 

Accomplishments toward Strategic Projects 

 
Strategic Priority1 Strengthen response plan through annual tabletop scenarios  

 
 Limiting access from select doorways into some buildings & Limiting access to buildings in 

morning and evening 

 Interviews of building monitors begins soon 

Strategic Priority2: Increase response awareness by providing signage in classrooms throughout 

campus  

Strategic Priority3: Increase response awareness by students and faculty by providing 

information in the syllabus, going over it in the first session and showing Run-Hide-Fight video 

 Messaging and alert systems are under review 

 Implementation is moving forward in conjunction with Sheila and Ted in I.T. We appreciate 

their help setting this tool up. 

 Messaging is on the list of next projects 


