What are we doing to-help studenty come and complete at the College?
What are we doing to-help employees come and stay at the College?

G Ty
W e,
B QG‘\I\.EADER i e
SPECIAL
COLLEGE RECOGNITION
Achieving COLLEGIATE PURPLE
the Dream o SR A

President’s Bi-Weekly Report

For period September 16, 2024 to September 27, 2024

** Next Report is due Friday, October 11, 2024 “Pay Day”



President’s Bi-Weekly Report

Strategic Projects for 2024-2025 Academic Year

In identifying the strategic projects for their departments, supervisors need to address at least one of
the two SMART (Specific, Measurable, Achievable, Relevant, and Time-based) strategies shown
below in alignment with the strategic plan and its key performance indicators (KPI’s) to fulfill the
College mission of student access and success, and align the human, fiscal, and physical (facilities,
IT) resources. The two strategies are:

1. What are we doing to help students come and complete at the College?
2. What are we doing to help employees come and stay at the College?

ACADEMIC AND STUDENT SERVICES

01_ Admissions & Enrollment Management

Increasing general applications by 3% with strategic recruitment of HS students, adult students, and

a foci on the matriculation of CCP students to general application. This will also include a 1%

increase in minoritized applications. Work to Increase yield rate from application to enrolled by 2%

working closely with the academic liaison’s providing exceptional customer service.

e Increase yield rate from application to enrolled by 2% by working closely with academic liaisons

e Increase general applications by 3% with strategic recruitment of HS students, adult students,
and with a focus of matriculation of CCP student to general application. This will include an
increase of 15 applications from minority students.

e Provide exceptional customer service to prospective students and current students implementing
a response period of 48 hours.

+ Madison Adult-9/17 (Presentation to the Certificate Grads)

+ MSH Leadership 7\"-12"" Grade group @ NCSC/ 9/20

+ Ontario-9/17

+ St. Peters-9/18 (Senior Class Presentation)

+ EHOVE- 9/25-Lunch Visit with 2 other colleges and welcome bag drop off

+ Mt Gilead 9/9

+ Pioneer 9/10

+ East Knox 9/12

+ Plymouth 9/17

+ Fredericktown 9/19

+ Wooster 9/24

+ Shelby 9/25 (Went to Shelby with CCP to attempt lunch visit as planned, was turned away by
secretary stating that “no one signed up see NCSC” was not able to do lunch visit. CCP ap-
pointment was not followed through as planned due to counselor being “unavailable” We
will try to contact teachers to schedule recruitment instead of counselors.

+ Crestview 9/26

+ Reaching out to new health science applicants.

+ Reaching out to lost inquiries from Fall semester.

+ We are dropping off welcome bags to all schools for relationship building
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02_ Engineering Technology, Business, and Criminal Justice (EBC) Division
Increase enrollment by 1%, retention by 1%, and class size by 1%

+ The new Interim Dean is currently working with the EBC team to develop specific tasks to
achieve the strategic goal(s).

03_ Health Sciences Division
Enrollment goal: Program application numbers, received by May 1, 2025, will increase by 19%

overall, and increase enrollment by 100% in Bioscience and PHTA programs, and increase
enrollment in Respiratory Care by 17%.

Retention goal: Student course completion rates, in key first year courses, will increase by 5%
overall.

Retention goal: Student course completion rates, in key first year courses, will increase by 5%
overall.

% of
Fall Course Retention Goals # day 12 Week 7 change
% goal for

Course fall 2023 % 2024 812712024 | 9/27/2024 | 9/27/2024
Chem 1030 100% 100% 43 41 4.7%
BIOL-1550 92% 94% 89 89 0%
BIOL-1730 91% 94% 32 32 0%
BIOL-2751 80% 85% 187 182 2.7%
PHTA-1070 NA 88% 5 5 0%
PHTA-1040 NA 88% Session B | session B | session B
PNUR-1012 88% 90% 26 26 0%
RADS-1140 77% 90% 22 22 0%
RESP-1110 92% 92% 14 14 0%
RNUR-1010 73% 80% 85 85 0%

Enrollment goal: Program application numbers, received by May 1, 2025, will increase by 19%
overall.
+ We just posted our new application on the program websites and we officially received our first

program application on 9/26/2024 (for Respiratory Therapy).

04 _ Liberal Arts Division
Increase Liberal Arts program recruitment events to two per semester.

+ Attended the Ohio Consortium for Transfer Pathways meeting at Otterbein University to con-
tinue discussing strengthening transfer to Ohio’s private Universities.

+ Continued to meet to strengthen student retention during onboarding process.

+ Meeting with Liberal Arts Liaisons to analyze how to strengthen the advising process in the
Liberal Arts division.
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Work with academic programs to identify discipline-specific professional development and OER
opportunities, finalize 8-week course investigations in remaining programs, and continue to report
out grant metrics to enhance student and faculty success. Increase number of courses with OER and

8-Week terms.

+ Reviewed 2023-2024 FCB cohort results with ACUE contact

©)

NCSC personnel had an 86% completion rate, which is higher than the ACUE na-
tional average (80%)

+ ldentifying NCSC personnel for Spring 2025 cohort
+ Provided a grant update to the Center of Excellence (CTE) for their October meeting

©)

Will provide grant metric data from year 2 of the grant at an upcoming meeting

+ Begun analyzing and formatting year 2 metric data and will share with the grant steering
committee at a later date. Reported metrics will include:

(@]

0O O O O O O

Student enrollment

Graduation Rates (100, 150 & 200%)

Fall-to-Spring & Fall-to-Fall retention rates

Credit Hours attempted & completion rates

Credit hour completion rates by modality

Student enrollment by division

Course Conversion Metrics

= # of courses per modality
e Breakdown by division, grand total across the college
e Year to year trends

= % of courses/sections in condensed 8-week format
e Same data parameters as listed above

= Intersection of success rates by both course length and modality will be completed

+ Providing ongoing support to current ACUE EOTP cohort members

+ Efforts are ongoing to continue investigations into expanding OER efforts across the college.
BIOL 1550 is close to potential implementation with additional course targets for the spring
semester.

+ Equity & Access Coordinator engagement:
o 1:1 Support sessions: 15 Faculty sessions: 10
o Student Groups: 00
o Events/workshops held: Tacos & Student Success Workshop: Virtually: 09

+ Technology Success Coach engagement:

o Workshops Held: In-Person: 0 Zoom: 1 Video Hits: 1
o Student Support: Email: 2 Phone: 0 In-Person: 0
o Faculty Support: Email: 5 Phone: 0 In-Person: 0
o Staff Support: Email: 2 Phone: 0 In-Person: 0
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06_ Registrar (Student Records)
Review catalogs and course descriptions of our top 4-year partner schools to increase number of
degrees & certificates awarded to former NCSC students through the Credit When It’s Due program.

SRO Strategic Goal:

+ Review catalogs and course descriptions of our top 4-year partner schools to increase
number of degrees & certificates awarded to former NCSC students through the Credit When
1t’s Due program.

SRO Strategic Goal Update 9/27/24:

+ While we wait for the hiring of the new EBC Dean, working with IR to determine top majors
and top transfer partners to begin process of developing post-college curriculum sheets to
give to students while enrolled at NCSC to help maximize degrees and certs awarded.

07_ Student Support Services (Student Success Center and Retention Services)
Increase retention rate of TRIO SSS participants to 69% through intentional engagement and
sustained services provided during the reporting year.
+ Total TRIO students registered for Fall 2024: 70 (Total enrolled in program = 140)
+ Tickhill Tuesdays — TRIO health science students have the opportunity to meet with instruc-
tor each week to ask questions within A&P — eleven (11) students attended
+ TRIO Students with 2.5 GPA — Any student with a GPA of 2.5 or lower will be scheduled a
meeting during the week of 9/30. Eight (8) students identified.

By the end of each week, all Tier 2 & Tier 3 tutors will individually contact at least three students
enrolled in their embedded or primary courses through email, phone, or Canvas messaging.
+ For the time period of 09-08 to 09-21: Visits= 79; Hours= 104.49; Unique students= 57
4+ Search for Tutor Manager position launched. 2" round interviews scheduled for 9/30.

Increase student internship opportunities with local businesses by 20% during Fall 2024 and Spring
2025 through a structured outreach and communication campaign.
+ Internship & Co-Op Speed Networking with Employers event scheduled for 10/30 from 1 — 3
PM in Eisenhower Center/Student Union

By creating a campus culture of wellness, increase referrals to and utilization of student assistance
program (campus counseling) by 10% during Fall 2024 and Spring 2025.
+ Number of referrals to campus counseling since start of term = 12
+ Partnering with campus counseling and NAMI on Campus to promote wellness events for fall
term: https://ncstatecollege.edu/personal-wellness/

Conduct outreach that results in an increase in student visits by 20% to the Office of Specialized
Support Services (Disability Office) during Fall 2024 and Spring 2025.
+ Period Covered: 09/08/2024 to 09/21/2024
o Responded to 7 Alerts/Referrals


https://ncstatecollege.edu/personal-wellness/

©)
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Registered 2 new students for accommodations

Develop and implement a bi-weekly engagement campaign targeting high-risk students resulting in
20% increased engagement with the Resource Navigator during Fall 2024 and Spring 2025.
+ NCSCares Pantry is located in room 086 Fallerius and is open Monday—Thurs, BAM-5PM.
+ The Thursday weekend food box distribution program resumed on 9/19.

08_College Credit Plus
Increase CCP enrollment by 2% on headcount; 2% on credit hours

+ Fall 24 CCP enrollment update:

@)
©)

8545 credit hours and 1247 enrolled students.
Continuing enrollment with CCP students in B session.

+ Continued B session enrollment opportunities:

o

To meet the needs of a few partner districts who experienced a staffing gap in creden-
tialed CCP faculty, we are providing a B session enrollment solution. The LA division
graciously considered and fulfilled the request -- and we are adding online CCP sec-
tions of MATH-1110, STAT-1010, PSYC-1010 and SOCY-1010.

+ Fall Semester launch for the new team:

(@]

(@]

(@]

Currently conducting Fall semester check-ins with counselors and CCP faculty at
partner districts

In tandem with the Admissions Team, the CCP Team has been delivering welcome
bags to school counselors from our partner high schools as part of these visits.
Scheduling advising dates at high schools, along with CCP Information meetings for
25-26.

The CCP team, consisting of Taylur Greer, Becca Palmer, Nicholas Greer and Tif-
fany Detillion has worked incredibly hard over the last several months to make Fall
CCP enrollment happen! The team not only recruits, advises, and enrolls prospective
and continuing CCP students. In addition, a large portion of time is spent in support
and communication with our school district partners (applicant and registration
tracking, providing course materials, troubleshooting access needs — being their go-
to person and first point of contact for the college). In support of this, the CCP team
takes the support to the students and to the partner districts — hosting at the high
schools CCP application events, ACCUPLACER proctoring, CCP Orientation and
registration sessions, all held off campus at the high schools.

+ Duo Rollout to all NCSC students (including CCP) amidst Ohio’s statewide K-12 mandate to
implement a district policy, restricting student access to cell phones while at their high

school:

o

The CCP Team continues working with IT to coordinate, program and deliver Hard-
ware Fobs to the high schools, provide support on fob use, and the financial responsi-
bility to the student if the fob is not returned; securing the NCSC property agree-
ment/contracts each student must sign in order to be assigned a fob. Fobs provide a
code that must be used in place of the duo app, when a student cannot access their
cell phone, needed, to ensure CCP students can access their NCSC platforms to suc-
cessfully complete their assignments (Canvas, MyNC, Microsoft 365, etc.) and persist
in their coursework that makes up the pathway to their goals.
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Academic Support Services

09_Center for Teaching Excellence
1. Engage all newly created courses into the course design review process.

2. Engage at least one program from each division (not including those who participated in the
pilot) to participate in course design review for an existing core course and establishing a
timeline for moving remaining courses through the process.

+ CONCLUDED REVIEWS:
ENGL-1010 (All modalities) - [Next Review - SP27]
+ PENDING CONCLUSION:
PSYC-1010 (All Modalities)
+ TO BE REVIEWED:
CTE has been notified the following departments have courses to be reviewed for Fall and is
awaiting details:
EBC:
o ENGINEERING
awaiting specific courses & completion of intake form from department
o MANUFACTURING
awaiting specific courses & completion of intake form from department
HS
o RADIOLOGY
awaiting specific courses & completion of intake form from department

o REGISTERED NURSING
awaiting specific courses & completion of intake form from department
LA:
o None

BUSINESS SERVICES

10_ Accounting Services

The Business Office/Accounting Office Strategic Project is to review, update, and streamline the
office's policies and procedures to enhance operational efficiency, ensure compliance, support
strategic goals and expedite student enrollment by removing obstacles in processes between student
application and course registration. This initiative is crucial to safeguard our eligibility for federal
funding and to uphold our reputation for excellence and accountability, as well as to continue to
have clean audits. This will ensure alignment with Federal Aid requirements to allow our students to
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remain eligible for aid and assist in the enrollment process.

Current Current
BH COLL Total Active Students Outstanding Fees
1st day of SP24 term 66 2,137 2,203 2052 3.856,803.40
After 1st FA posting 49 2,132 2,181 2302 2,430,507.01
Day before Registration 155 2,065 2,220 1720 2,275,586.89
1st day of FA24 term 62 2,039 2,101 2329 4,907,249.09
After 1st FA posting 37 2,038 2,075 1369 1,578,583.76

+ We are in the process of identifying policies and procedures that need updated or documented
for succession planning.

11 _Financial Aid Office

The Business Office/Accounting Office Strategic Project is to review, update, and streamline the
office’s policies and procedures to enhance operational efficiency, ensure compliance, support
strategic goals and expedite student enrollment by removing obstacles in processes between student
application and course registration. This initiative is crucial to safeguard our eligibility for federal
funding and to uphold our reputation for excellence and accountability, as well as to continue to
have clean audits. This will ensure alignment with Federal Aid requirements to allow our students to
remain eligible for aid and assist in the enrollment process.

+ Completed and submitted the reporting of calendar year 2023 Federal Work-Study Earnings to
the COD System

+ Completed and submitted the FISAP report (Fiscal Operations Report and Application to Partic-
ipate).

12_ Facilities Management
Fallerius Renovation

+ Boilers and Chillers Project: Fallerius and Kee Hall,
e Timeline Completed
e Status update: Both Boilers and Chillers Project is Closed Out

+ Generator Project: Health Science, Child Development Center and Kee Hall
e Timeline October 2024.
e Status Update: All three Generators are installed Final inspections were completed
e At Health & Science and Kee Hall on 9/20/24

+ Criminal Justice Move to Kehoe
e Timeline Completed
e Status Update: This project was completed as of August 15™

+ Fallerius Renovation Project
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e Timeline 2024 / 2025
e Status Update: Sol Harris day has been selected as the Architectural firm for this project
e A Contract has been signed by the Attorney General Office and NCSC

13_Information Technology & Information Systems

IT: 100% enrollment or documented exception to enrollment for Duo MFA for Staff, Faculty, and
Students.

IS: Completion of Ellucian SaaS conversion project.

IT Update

+ Rollout of DUO MFA for remaining began on 8-26-24 and has been progressing since. We have
6.27K users pulled into the Duo admin panel. Of those 3.75K have yet to either register their
phones or pick up a hardware token. There have been markedly fewer compromised student
accounts since the rollout began.

IS Update

+ IS has begun monthly meetings with Colleague power-users to deliver project updates. Current
updates include the completion of all data correction issues, the handling of custom inventories,
and that rollout of the new test environment is pending.

14 Child Development Center
Maintain full enrollment.

Date~ Week of 9.25.24

Class (Room) Maximum Available Slots | Filled Spots | Notes
Enrollment

Adventure  (39) 8 0 9 Two families sharing one spot

Imagination  (21) 8 0 8

Puddles (24) 8 0 8

Fascination  (27) 8 0 8

Explorers (29) 20 0 20

Sunshine (32) 20 0 19 One spot unfilled for a Toddler
who will be Transitioning in
October

Homebase 28 0 28

15 Development (Foundation and Workforce)
Increase Enrollment and Retention by delivering on 5% increase targets

Foundation-$480,000 Target in Revenue, $141,000 YTD

+ Increase the results of Richland Gives by 5% - Event does not happen until late November
+ Increase annual gifts by 5% - Ahead YTD by 10%
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+ Increase scholarships provided by 5%. New scholarship funds have come in for the Food Bank
+ Launch and provide funding for the hospital LPN to RN cohorts and long-term care cohorts -
New $15,000 for nursing scholarship received.

Workforce-$257,250 Target in Revenue, $40,580 in the door.

+ Launch the Portable manufacturing lab kit program for the Crawford business community in Oc-
tober. Full classes for supervision and leadership.
o Planned launch Nov 1. Instructor identified.
+ Increase Workforce programs and head count by 5%.
o Full classes for supervision and leadership and launching a comprehensive training pro-
gram for Gorman Rupp in January 2025.
o New Leadership and Supervision instructor hired, Kim Jenney.
+ Increase the number of apprenticeships by 5%.
o Increased workforce apprentices by 5 this fall.
o Launching Turbo Cert with Crawford County High Schools and MOESC in January
2025.

16_ Crawford Success Center
Increase Enrollment and Retention by delivering on 5% increase targets
1. CSC-$35,000 Target for Scholarships for Success
+ Meetings for the committee have begun.
2. CSC Workforce Development Support
+ MOESC lead, Kevin Foreman getting details finalized.

+ Scholarships for Success- $35,000 target
o Committee has begun to make vendor and corporate giving requests

+ Applicant & Enrollment Support
o Increased FA24 applications by 2.8% year-over-year in Crawford
Increased FA24 headcount by 13% year-over-year in Crawford
Increased FA24 applicant conversion rate from 38% to 42% year-over-year in Crawford
Providing customer service to applicants within 48 hours
Met with Student Support Services to discuss ongoing support measures at the CSC

o O O O

+ School/Community Engagement

o Spoke and got details for 19 new potential students at Marion Work Fair.

o Working to finalize Wynford visit

o Establishing visits to senior classes in Crawford, Wyandot and Seneca (Sept/Oct)

o Table participant at the Crawford Youth Rally- Sept 19
e Generated 49 inquiry cards grades 9-12, collaborating with CCP/Admissions for follow-

up

o Met with Crawford Partnership; Work Advance program has no formal plan for program-
ming and how students are to be recruited.

o Hosting fall open house on October 29

+ Workforce Engagement Support
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o Collaborating with MOESC to launch Turbo Certificate manufacturing program at CSC for
high school seniors
o Past Trainings
e August 21-22 Leadership I- 26 participants
e September 26 Microsoft Excel- 3 participants
o Promoting Future Trainings
e November 20-21 Leadership Il
e December 12 Microsoft Excel

Strategic and Institutional Transformation (Institutional Research & Grants)

17_Institutional Research

Make data more available for decision making through the use of technology such as websites and/or
dashboards as data security and cost allow.

+ Continue meeting with representatives from other departments
+ Shared a presentation on IR for Newbies at the AtD Data Summit pre-conference
+ Discussing/preparing sample data to provide on internal vs external website

18 Grants
Awarding of at least three major grants ($100,000+) in the next year.

+ Submitted Department of Labor grant for $1.64 million to scale supports for career pathways in
nursing, respiratory care and bioscience (NC State alone).

+ Also, the Foundation and Workforce took the lead in submitting data for an alternate proposal
for the same DOL grant competition as part of a manufacturing consortium with several
northern Ohio colleges. Results should be announced by November.

19 Human Resources
Onboarding and Orientation Processes:

e Create formal onboarding process to ensure new hires are fully integrated and feel welcomed
within their first 90 days.

e Conduct regular check-ins with new employees at the 30, 60, and 90-day marks to gather
feedback and address any concerns promptly.

+ New hires/new positions: 9/15/24 —9/28/24
No new hires to report

+ Introducing New Employees for this period:
(see “Our Growing Family” and/or specific departments in the Employee Photo Directory)

20 _Marketing and Public Relations
Capture 1,200+ inquiries to populate top of funnel (20% increase over FY24 goal)


https://ncstatecollege.edu/documents/President/PoliciesProcedures/PolicyManual/Final%20PDFs/photodirectory.pdf
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Initial web form inquiries for FY25 total 382 through Sept. 27"". We have an additional 361 web
chat inquiries through August 15th. Total is at least 743 in the first quarter of FY25.

Support the recruitment team in their efforts to communicate

e Beginning the process to explore new audiences for adult recruitment with the AtD grant and
our assigned coach.

e Floated the idea of updating the Build your own website app as a tool for internal use with
prospects in person/phone.

Coordinate tools to assist in aggregating inquiries

e Initial response automation is ongoing. We are currently building a spreadsheet with the ini-
tial actions.

e Focused on associate degree and certificate inquiries. Spreadsheets and programming are in
process.

e Additional stream for live web chat inquiries. Programming challenges are being addressed
with Gannett.

Support the development of processes and communication streams as we move inquiries toward
application and registration
e Reactivated the Police Academy inquiry form for the Spring 2025 Academy.

21 Faculty Caucus
Continue communication between faculty and students, by increasing faculty usage of college

systems (Aviso, Canvas...) by 20% for Aviso notes and 8% for Aviso alerts.
Faculty Caucus will also:

Continue communication with various departments to determine how faculty and those
departments can collaborate. For example, collaborate with Laurie Jackson regarding
recruitment.

Continue to encourage updating grades in Canvas so that students know their current grade

Discussed advising among programs and divisions and the importance of communication with
students, but how that might look differently among divisions and programs within divisions.

Discussed retirement options and what communication might take place moving forward regard-
ing retirement options.

Shared policies that went through Presidents Cabinet on 9/24/24

22 Staff Caucus

Considering the previously identified customer service topics which benefit both internal and
external stakeholders, which are:

a. Customer Service Response Timeframes

b. Problems Solving/De-escalating Situations
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c. Staffas Representatives for the Entire Organization
d. Cross Training Staff
e. Aesthetic Intelligence/Emotional Environment (Overall Campus Aesthetic Appearance)

Staff Caucus will revisit each of these 5 topics over the following year, and discuss progress toward
improvement in these areas.

In addition, considering the focus of strategic planning for this year, Staff Caucus will identify
improvements to these areas based on making the college exceptional and unique, without
considering hypothetical budget or resources constraints (providing at least 2 ideas for
improvement), and then also discuss impacts to improvements in these areas based on possible
contingency scenarios at the college (declining enrollment, changes in budget) etc. (Providing at
least 2 ideas for improvement based on possible contingency scenarios).

Staff Caucus will also continue to emphasize the role of customer service, regardless of role or
position at the college.

+ Staff Caucus will discuss the first category for possible improvement (Customer Response
Timeframes) at the next Staff Caucus meeting in October.

+ Policies recently discussed and/or approved at President’s Cabinet were sent to Staff Caucus for
review, and will also be discussed at the next Staff Caucus Meeting in October.



